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ANNUAL DEGREE PROGRAM ASSESSMENT REPORT 
Program Name:  HOSPITALITY & TOURISM (HOST)
1. ANALYSIS TAB
II. Analysis of the Program
1. Briefly respond in 100 words or less for each cautionary and/or unhealthy Quantitative Indicator: 
a. Demand Indicator:  Unhealthy
According to the Demand Indicators, there were only 17 new & replacement positions (county prorated) in 2014-2015 and with 90 majors, this was deemed unhealthy.  SOC codes need to be re-evaluated to include additional job classifications within the hospitality industry to provide a more realistic and accurate picture of the jobs available within the county.
b. Efficiency  Indicator:  Cautionary
The Capstone and Internship II, and International Hospitality Internship courses have had lower enrollments (adversely affecting the class fill rate) but the courses were offered so that 1) students could graduate and not have to wait another year to take the required classes and 2) students can complete their internship abroad.  The fill rate can also be attributed to the HOST program map change after accreditation.  In addition, the increased CULN class requirements may have impacted the situation. The HOST program is currently in the process of modifying the program map.

c. Effectiveness  Indicator:  Cautionary
Persistence rates from Fall to Spring decreased from the previous year (80.2% to 73.8%); however, overall more degrees were awarded in 2014-2015 than the previous year.  Due to transitions in the counseling department, not all HOST students may have had the opportunity to participate in class group academic advising, which may have impacted the persistence rate.
2. Any new significant program actions (new certificates, stopout, gain or loss of positions) as results of last year’s action plan.  None
3. If relevant, share a brief analysis for any Perkins Core Indicator not met.

1P1 – Technical Skills Attainment
· Students stopped out of program for various reasons; early alert system needs to be continuously monitored

2P1 – Completion

· Students stopped out of program for various reasons including taking on work opportunities that are readily available

4P1 – Student Placement

· All nine Hospitality &Tourism graduates from 2014-2015 were either 1) placed in a hospitality-related job  after graduation (4 students), 2) continued to work with their current employer and transferred to another department (1 student), 
3) transferred/continued on to UH Manoa or West Oahu (2 students), or 4) went to China to complete an international internship (2 students)

III. Action Plan

1. Action Plan 

a. PLO   
Identify and demonstrate skills essential for successful employment in leadership positions in the hospitality industry through the values of Ho’okipa (hospitality), Laulima (teamwork), and Alaka’i (leadership).

b. Program improvement – Consulted and met with internship industry/advisory committee leaders in Summer 2015 to review and update performance evaluation rubric to more closely align with industry standards and expectations of employee work performance.
IV. Resource Implications:

List of top three resource requests (IV):
	Budget request
	Amount
	In 100 words or less describe how does this request relate to the strategic plan 
	If outside of the Strategic Plan provide rational for the request (in 100 words or less). 

	HOST/CULN faculty (faculty to teach classes in both programs)
	$55,000
	Relates to UHMC Strategic Plan Goal A:  Quality of Learning (Encourage and maintain high quality learning…promotes excellence in teaching and learning for students…).   Lecturers for both programs are hired every semester.  This shared position will provide stability, consistency, and high quality learning for both programs.
	

	Personnel Band B Support for HA of Maui construction
	$30,000
	Provide administrative support for HOST faculty in operationalizing the HA of Maui

	


DESCRIPTION TAB
Provide a brief description of your program and program mission:
The Hospitality &Tourism program prepares students for leadership positions in the hospitality industry.  The mission of the Hospitality & Tourism program is to “provide to a diverse community of lifelong learners educational opportunities that focus on student engagement and skills essential for successful employment in leadership positions in the hospitality industry.”

Hospitality & Tourism (HOST) is a career ladder program that moves progressively from the 15-credit Certificate of Competence (CC) to the 35-credit Certificate of Achievement (CA), culminating with the 64-credit Associate in Applied Science (AAS) degree. The CA and AAS track requires completion of an internship, which enables students to gain practical on-the-job training. The program is organized with a core of courses focusing on various aspects of the hotel industry, enveloped by a variety of business and general education courses designed to broaden the students’ background and enhance employability.  The HOST program is accredited by the Accreditation Commission for Programs in Hospitality Administration (ACPHA).
P-SLOs TAB
1. PLO selected for assessment (click on the PLO assessed – it will turn green).  
Identify and demonstrate skills essential for successful employment in leadership positions in the hospitality industry through the values of Ho’okipa (hospitality), Laulima (teamwork), and Alaka’i (leadership).

2. Industry Validation (check all that apply):
Advisory Committee Meeting(s) _X_, How many? _Once a month_     
Did Advisory Committee discuss CASLO/PLO? Yes_X_ No__ 
Coop Ed Placements _X_ Fundraising activities/events _X_   Service Learning _X_

Provide program services that support campus and/or community 
Outreach to public schools _X_

Partner with other colleges, states and/or countries _X_  
Partner with businesses and organizations _X_  

Other__ Describe_______________________________________________________________
3. Expected level of Achievement:

For the PLO assessed, _100_ % of students completing the assignment/course expected to meet expectations for the assignment/course.  

4. Courses (or assignments) Assessed:  HOST 298 Hospitality Capstone
5. Assessment strategy/Instrument/Evidence (check all that apply):

Work Sample_X_   Portfolio__  Project __  Exam __  Writing Sample __

Other__  Please explain_________________________________________________

6. Results of program assessment: 
a. The following were present at the PLO assessment:  Kate Acks & Donna Harbin (Math), Rod Sato & Vern Oato (Industry representatives and HOST lecturers), Liping Liu & Lorelle Peros (HOST faculty), and Eric Engh (Assessment Chair)
b. Strengths and weaknesses (best practices and educational gaps) found from PLO assessment analysis.  Strengths:  Assignment was a nice example of how HOST students develop quantitative reasoning skills and apply them to real life concerns in the hospitality industry.  Weaknesses: Is the program’s Math 103 (College algebra) exit requirement sufficient to prepare our HOST graduates for employment in the industry? While developing a HOST focused 100-level math course may not be feasible, could an existing math course be offered as a cohort class with content focused on relevant hospitality applications?

7. Other comments:

Describe CASLO assessment findings and resulting action plans.  Go to Laulima UHMC CASLO Assessment for your program’s “Assessment results” and summarize below.  
	CASLO assessment findings
	Action plan to address findings

	The earlier required HOST courses (i.e. HOST 101 and 152) might need to allocate more instructional time in teaching students key industry ratios (i.e. ADR, RevPar, Yield Statistics, etc).
	In the HOST 101, HOST 150, and HOST 152 classes, more instructional time has been allocated to teach students how to calculate key industry ratios interpret the data.

 

	Continue to use industry group to set expectations about the kinds of skills that students will need as they enter the workforce.  Keep in mind the courses that might be needed for students who will pursue advanced degrees and ensure that the students understand the path to meet those requirements.  

	HOST advisory committee met on 9/30 and approved the replacement of MATH 103 (College Algebra) to MATH 115 (Statistics) in the HOST program map.  

	Suggestion to offer Hospitality Industry Financial Accounting and Hospitality Industry Managerial accounting in lieu of ACC 201 and ACC 202.  HOST students can relate and learn accounting principles through hospitality industry examples.  This provides “real world” experience in improving the students’ quantitative reasoning skills.  Students learn math better when they can apply it directly to their field of interest.
	Discussions are in progress with the HOST advisory committee; program is looking in to the possibility of developing a Lodging Industry Analytics and Revenue management class for students who plan to pursue a Baccalaureate degree and move on to management positions.

	Perspectives from a graduate now employed in the industry would be helpful-perhaps one that obtained the 2-year degree and another that pursued a baccalaureate degree.
	Obtain information from HOST advisory committee graduates; need to also create a general HOST graduate survey 


8. Next steps:

For program learning outcomes (check all that apply):  

Assess the next PLO_X__   Review PLOs__X_   Adjust assignment used for PLO___  

Adjust course used for PLO___   Meet with Advisory Committee_X___
Other_X__  Please explain:  HOST faculty will meet to reevaluate and modify HOST PLOs (2) to ensure all PLOs encompass the following key concepts (as discussed in the 9/18/15 HOST Program Coordinating Council Meeting):  1) Oral and Written Communication, 2) Customer Service, Teamwork, Work Ethics, 3) Leadership/Management, 4) Diversity and Multicultural, 5) Sustainability—cultural, environmental, economics, integration and balance, 6) Technology Literacy—ability to use computer; ability to manage control systems (common to complex organizations); software and its application; ability to work independently using technology.
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